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CIVIC PARTICIPATION NONPROFIT

A statewide organization dedicated to
strengthening civic education, voter : E.
participation, and community advocacy. 8 < ANALYSIS

Audience Growth & Content Structure Audit AT A GLANCE

Challenges
AUDIT FINDINGS They needed to better guide new

We pinpointed structure and messaging issues affecting conversions: audiences toward action:

¢ Dense page structures obscured key actions . Overwhelming navigation experience
¢ Value of membership unclear

¢ Email engagement strategy not mapped to audience readiness o ey vty tey miennse sl el
e Priority CTAs not tracked effectively events
¢ No pathway tailored to different user
needs

e Limited segmentation opportunities

SOLUTIONS IMPLEMENTED

We simplified the experience to increase clarity and participation:

e Strategic messaging hierarchy aligned to visitor goals
e Re-organized navigation and page flows

¢ Engagement pathways by audience role introduced

e Improved CTA tracking for insight and iteration

RESULTS

Participation and accessibility improved as structure aligned to
mission:

¢ Increased inquiries across membership and events

e Reduced content friction and confusion

e Stronger communication alignment with purpose

e Enhanced data quality to support growth decisions

ArtCity Creative strengthened the brand’s digital
credibility through improved portfolio
presentation, clearer messaging, and a more
intuitive user experience. These updates support
stronger client engagement and better position
the business for new project opportunities.
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