
ArtCity Creative helped transform a brand-
new nonprofit into a clear, engaging digital
presence that builds community and drives
action. With stronger storytelling, improved UX,
and consistent engagement touchpoints,
Leaves of Change VT quickly grew awareness
and momentum around its mission.

ArtCity Creative
Case Study

A mission-driven nonprofit focused on
strengthening community well-being in
Vermont through education, collaboration, and
support programs. Their brand story is central
to inspiring donors, partners, and local
engagement.

COMMUNITY EMPOWERMENT NONPROFIT

We established a strong narrative foundation and
scalable digital structure:

Built brand story, messaging pillars, and mission-
first UX
Launched improved website navigation and content
structure
Added email capture and early engagement
touchpoints
Developed content templates for ongoing visibility

S O L U T I O N S  I M P L E M E N T E D

Our Digital Presence + Messaging Audit identified
immediate barriers to engagement:

Mission language didn’t convey impact quickly
Website lacked intuitive UX and donor conversion
flows
No structured content strategy to support
storytelling
No analytics to measure outreach effectiveness

A U D I T  F I N D I N G S
As a newly established nonprofit, they
needed a compelling digital presence
to unlock awareness, action, and
funding:

Low community awareness and
visibility
Messaging lacked clarity around
mission, impact, and who they
serve
No centralized online home for
education, updates, and donor
engagement

They had heart and vision, but needed
a platform to amplify both.

Challenges

A T  A  G L A N C E

www.artcitycreative.com

Brand Story & Digital Presence Development

R E S U L T S  ( 9 0  D A Y S )
The nonprofit experienced measurable momentum and supporter
growth:

+440% increase in community subscribers
12% engagement rate on mission-focused content
Elevated trust and program readiness
Visibility improvements contributed to grant consideration
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