
By optimizing lead capture, segmentation,
and automation, we transform
fragmented pipelines into efficient,
revenue-driven systems. Our insights
improve speed-to-lead, nurture
effectiveness, and overall conversion rates
throughout the funnel.

ArtCity Creative
Case Study

A lending brand serving active real estate
investors across the U.S. With loan products
like DSCR and Fix-&-Flip financing, their CRM
and nurture systems are essential to
converting prospects into funded deals.

PRIVATE LENDING FIRM

ArtCity Creative rebuilt funnel operations to accelerate
response and improve loan readiness:

Implemented automated nurture flows aligned to
loan type + investor motivation
Rewrote messaging around DSCR benefits to reduce
confusion and friction
Set up speed-to-lead routing with alerts and
sequences for fast engagement
Improved tagging and segmentation for better
reporting and targeted follow-ups

S O L U T I O N S  I M P L E M E N T E D

We identified friction that slowed investor momentum:
Too many steps from ad to application
Messaging lacked urgency and differentiation
Follow-ups not fast or segmented
No visibility into lead quality by source

These insights guided a plan for smarter automation
and clearer messaging.

A U D I T  F I N D I N G S
When ArtCity Creative stepped in, the
volume of inbound leads was strong,
but the pipeline wasn’t translating into
applications or revenue:

Leads entering the funnel but
failing to convert
No segmentation based on loan
intent or readiness
Manual sales follow-up creating
bottlenecks and slow response
times

Leads were slipping through the
cracks before a conversion even
began.

Challenges

A T  A  G L A N C E

www.artcitycreative.com

Lead Conversion Enhancement

R E S U L T S  
Higher-intent borrowers began progressing faster:

More qualified applicants
Improved conversion to full application
Faster response supported deal velocity
Revenue pipeline strengthened
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