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ArtCity Creative Case Study

INDUSTRIAL TOOLS DISTRIBUTOR

A national industrial distributor was experiencing
rising ad costs and stagnant revenue. Through a full
paid media and website conversion audit, we : 2
uncovered wasted spend, improved campaign A ANALYSIS
structure, and aligned landing pages with buyer % -
intent.

Paid Media & CRO Audit AT A GLANCE

Challenges
AUDIT FINDINGS

Our marketing audit surfaced technical and strategic
optimization opportunities:

e Ad intent misaligned with on-page calls to action
e Speed, mobile UX, and trust signals needed

The brand needed greater efficiency
and conversion performance across
digital channels:

improvement e High click costs in competitive
e Conversion tracking incomplete or inaccurate markets
e Segmentation and remarketing largely untapped « Underperforming landing pages

and checkout flows
e Limited visibility into agency-
managed campaigns

SOLUTIONS IMPLEMENTED e Need to scale profitable revenue

We restructured acquisition and conversion systems to efficiently

drive measurable ROI:

e Took paid media in-house and refreshed campaign The result: money was being spent, but
structure not effectively.

e Introduced conversion-focused landing experiences

¢ Rebuilt GA4 and improved attribution visibility

¢ Added segmentation + strategic remarketing to key
product lines

RESULTS (FIRST 60-90 DAYS)

Impact was seen quickly through cost efficiency and

improved funnel quality: ArtCity Creative helps brands turn

+ Lower CPL and improved ROAS marketing complexity into clarity. Through

 Increased orders from priority product categories performa.nce auditsf d.ata'—driven strategy,

 Strong insights enabling budget allocation by margin and cont/nugus .OptImIZCll'IOI’), V‘fe ensure

« Smooth performance-stable transition from agency your marketing investment delivers
measurable results that fuel sustainable
growth.
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