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CULTURAL EDUCATION ORGANIZATION

A community-centered organization promoting

cultural connection, education, and heritage
storytelling. Social media acts as their digital
stage, where visibility and connection fuel
participation and growth.

Social Media & Brand Audit

AUDIT FINDINGS

A strategic review uncovered missing elements in
content strategy and conversion flow:

AT A GLANCE

Challenges

Before partnering with ArtCity Creative,
the business was struggling to turn

¢ Feed focused too heavily on events vs. community
identity + storytelling

e Lack of Reels, behind-the-scenes, and user-
generated content

e Top-performing posts lacked strong CTAs to drive
action

community passion into consistent
engagement:

e Declining interaction and visibility
on Instagram

¢ Inconsistent posting cadence and

These insights shaped a more culturally aligned, content rhythm

engagement-first strategy. ¢ No clear path from social channels

to to website, classes, or merch

SOLUTIONS IMPLEMENTED

ArtCity Creative introduced a content approach rooted

in authenticity, movement, and community pride:

e Defined content themes: culture, community, identity,
and skill growth

e Introduced Reels workflow, dance prompts, and UGC
spotlights

¢ Updated CTAs to drive audiences toward classes,
merch, and email sign-ups

¢ Implemented weekly cadence aligned with peak
performance windows

Engagement wasn’t translating into
real-world outcomes.

RESULTS ArtCity Creative strengthens brand
messaging and elevates content
performance by focusing on
engagement that leads to action. Our
audits drive clearer storytelling, more
aligned audiences, and measurable
contributions to conversion and revenue
growth.

Engagement metrics indicated stronger community
resonance:

¢ More reach and shares on mission-focused posts
e Steady audience growth

e Strengthened presence and brand clarity

¢ Increased readiness for campaign activation
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